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Disclaimer

This presentation contains “forward‐looking” statements about Complete Solaria, Inc. (“Complete Solaria”) its industries, and that involve substantial risks and uncertainties. All statements 
other than statements of historical facts, including statements regarding Complete Solaria’s strategies, future financial condition, future operations, projected costs, prospects, plans, 
objectives of management and expected market growth, are forward-looking statements. In some cases, you can identify forward-looking statements by terminology such as “aim,” 
“anticipate,” “assume,” “believe,” “contemplate,” “continue,” “could,” “design,” “due,” “estimate,” “expect,” “goal,” “intend,” “may,” “objective,” “plan,” “positioned,” “potential,” “predict,” “seek,” 
“should,” “target,” “will,” “would” and other similar expressions that are predictions of or indicate future events and future trends, or the negative of these terms or other comparable 
terminology.

Complete Solaria has based applicable forward-looking statements largely on its current expectations, estimates, forecasts and projections about future events and financial trends that 
Complete Solaria believes may affect its financial condition, results of operations, business strategy and financial needs. Although Complete Solaria believes that it has a reasonable basis 
for each forward-looking statement contained in this presentation, Complete Solaria cannot guarantee that the future results, levels of activity, performance or events and circumstances 
reflected in the forward-looking statements will be achieved or occur at all. Furthermore, if the forward-looking statements prove to be inaccurate, the inaccuracy may be material. Except as 
required by law, Complete Solaria undertakes no obligation to update any forward-looking statements, whether as a result of new information, future events or otherwise. You are cautioned 
not to place undue reliance on forward-looking statements. You should carefully consider the risks and uncertainties described in the “Risk Factors” section of the registration statement on 
Form S-4, initially filed by Complete Solaria (f/k/a Freedom Acquisition I Corp.) with the U.S. Securities and Exchange Commission (the “SEC”) which was declared effective by the SEC on 
June 30, 2023 and in other documents filed by Complete Solaria with the SEC.

The financial, operational, industry and market projections, estimates and targets in this presentation are forward-looking statements that are based on assumptions that are inherently 
subject to significant uncertainties and contingencies, many of which are beyond Complete Solaria's control. While all financial, operational, industry and market projections, estimates and 
targets are necessarily speculative, Complete Solaria believes that the preparation of prospective financial, operational, industry and market information involves increasingly higher levels of 
uncertainty the further out the projection, estimate or target extends from the date of preparation. Complete Solaria's independent auditors have not studied, reviewed, completed or 
performed any procedures with respect to the projections for the purpose of their inclusion in this presentation, and, accordingly, they did not express an opinion or provide any other form of 
assurance with respect thereto for the purpose of this presentation. The assumptions and estimates underlying the projected, expected or target results are inherently uncertain and are 
subject to a wider variety of significant business, economic, regulatory and competitive risks and uncertainties that could cause actual results to differ materially from those contained in the 
financial, operational, industry and market projections, estimates and targets, including assumptions, risks and uncertainties described in connection with “forward-looking” statements 
above. The inclusion of financial, operational, industry and market projections, estimates and targets in this presentation should not be regarded as an indication that Complete Solaria or its 
representatives, considered or consider such financial, operational, industry and market projections, estimates and targets to be a reliable prediction of future events. 
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Disclaimer

This presentation contains information concerning Complete Solaria’s products, services and industry, including market information and growth rates of the markets in which Complete 
Solaria participates, that may be based on industry surveys and publications or other publicly available information, other third-party survey data and research reports. Such information 
involves assumptions and limitations; therefore, there can be no guarantee as to the accuracy or reliability of such assumptions and you are cautioned not to give undue weight to this 
information. Further, no representation is made as to the reasonableness of the assumptions made within or the accuracy or completeness of any projections or modeling or any other 
information contained herein. Any data on past performance or modeling contained herein is not an indication as to future performance. Such modelling data is subject to change. Complete 
Solaria has not independently verified any third-party information. Similarly, any third-party survey data and research reports, while believed by the Complete Solaria to be reliable, may be 
based on limited sample sizes and have not been independently verified by Complete Solaria. In addition, projections, assumptions, estimates, goals, targets, plans and trends of the future 
performance of the industry in which Complete Solaria operates, and their future performance, are necessarily subject to uncertainty and risk due to a variety of factors, including those 
described above. Such and other factors could cause results to differ materially from those expressed in any estimates made by independent parties and by Complete Solaria. Complete 
Solaria does not assume any obligation to update the information in this presentation.

This presentation may contain “non-GAAP financial measures” that are financial measures that either exclude or include amounts that are not excluded or included in the most directly 
comparable measures calculated and presented in accordance with U.S. generally accepted accounting principles (“GAAP”). Because not all companies use identical calculations, any 
presentations of non-GAAP financial measures may not be comparable to other similarly titled measures of other companies and can differ significantly from company to company.

Complete Solaria, as applicable, own or have rights to various trademarks, service marks and trade names that they use in connection with the operation of their respective businesses. This 
presentation may also contain trademarks, service marks, trade names and copyrights of third parties, which are the property of their respective owners. The use or display of third parties’ 
trademarks, service marks, trade names or products in this presentation is not intended to, and does not imply, a relationship with Complete Solaria, or an endorsement or sponsorship by or 
of Complete Solaria. Solely for convenience, the trademarks, service marks, trade names and copyrights referred to in this presentation may appear without the TM, SM, * or © symbols, but 
such references are not intended to indicate, in any way, that Complete Solaria, as applicable, will not assert, to the fullest extent under applicable law, their rights or the right of the applicable 
licensor to these trademarks, service marks, trade names and copyrights. All trademarks, names, logos, text, graphics, and other content that are the property of Complete Solaria may not be 
used or reproduced without the express written consent of Complete Solaria, as applicable. All rights reserved.



4
©2023 Complete Solaria 08/22/2023

Today’s Agenda

1.  Chairman’s Update
      TJ Rodgers, Executive Chairman

2. Business Overview
      Will Anderson, CEO

3.  Q&A
      TJ Rodgers, Executive Chairman
      Will Anderson, CEO
      Brian Wuebbels, CFO
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Building a Complete Solar Execution Machine

TJ Rodgers has been executive chairman for 7 weeks, full time
Focus is on organizational strength and business systems
Problem 1: the fab was jammed – 2,800 jobs vs ≤ 1,200 in prior history
Brought in world-class experts: Fab, Quality, IT Systems
Fab improving: cycle time turning; did $25.6 million systems Q2 revenue (a record)
Module market  ≤ $0.40 per watt, near zero gross margin, the “new normal”
Chose to wind down module business in Q2; added 12 percentage points to gross margin
Strategic decision: shut down module business – divest 25 people, save $4.7 million/yr
Reorganized rest of company – RIF 34 people, save $3.2 million/yr (total: $7.9 million)
Post reorganization: 312 employees + contractors at $480,000 revenue/employee-yr
Fab will set record for jobs done in Q3
Gross margin will rise to over 30% in Q3 & Q4
Works in progress: drive down breakeven revenue, precision financial reports, specify all 
     business processes, training (fab production control, quality methods, precision Q&A)
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Business Overview
Section II
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Q2 2023 Summary Results

Q2 Revenue of $32.2 million, down 9% from previous quarter
• Systems Segment: $25.6 million, up 54% QoQ
• Modules Segment: $6.6 million, down 65% QoQ

18% Non-GAAP Gross Margins, up from 6% in previous quarter

Systems Segment is strong and growing
• Growing new bookings across the country (taking share)
• Strong revenue growth
• Increasing margins

Modules business has underperformed
• European oversupply and price erosion
• Rising interest rates have harmed long-tail installer (Modules Segment customers)
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Record Systems growth & increasing Gross Margin

*unaudited pro forma financial information, assuming the acquisition by Complete Solar Holding Corporation of The Solaria Corporation, which was consummated on 11/4/2022
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Strategy: Shift to Systems

Announced: Selling Modules Segment assets to a strategic buyer
• Signed term sheet in hand
• Strengthens our balance sheet with non-dilutive capital

Focus on growing Systems Segment
• Record Revenue in Q2, expect to surpass it in Q3
• Strong sales performance and backlog
• Margins that are improving
• Cycle times are coming down “fixing the fab”

Reduced costs to lower break-even point ($7.9 million)
• Reduced workforce by 34 people
• Transferring 25 people with Modules asset sale
• Lower COGS with continued access to premium module supply at competitive costs

Plan to achieve profitability 
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Systems Sales: Bookings remain strong and ahead of plan 
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Systems Sales: Existing markets growing, new markets support further growth
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Systems Margins: returning to historic levels, ample room to grow
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Cost Improvements: Restructuring, RIF, and COGs improvements

Opex cost reductions equal to $7.9 million annually
• Headcount reductions (59) to lower Opex
• Transfer of Modules sales force and other assets

System COGS actions taking effect in Q3 23
• Module costs lower by 27%
• Selective use of internal install capability reduces total install costs by 12% 

Q2 Operating Loss ($15.8) million improving quickly in Q3
• One-time deSPAC costs
• $2.7 million aging reserve due to prior fab slowdown
•  Shifting revenue mix to Systems (+30% GM) from Modules (10% GM) 
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Conclusion

• Our Systems Segment continues to demonstrate strong growth and increasing margins

• Ramping down Modules while maintaining access to premium supply

• Taken action to reduce costs: $7.9 million annually and lower our breakeven point

• Fixing the Fab - Focus on quality and business processes to reduce cycle time 

• Strengthening our balance sheet: asset sale, burn reduction, and lowering break-even
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Wrap-Up & Q&A

Section III



17

17

©2023 Complete Solaria 08/22/2023

Appendix



18
©2023 Complete Solaria 08/22/2023

Complete Solaria Q2 ‘23 Results

unaudited pro forma financial information

(In $’000)

Revenue

Gross Margin

Operating Income

Q2 2023

32,174

18%

(15,788)

Non-GAAPGAAP

Q1 2023

35,398

6%

(15,699)

Q2 2023

32,174

17%

(17,546)

Q1 2023

35,398

6%

(20,233)


